
Strategy and International 
Business Simulation
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in a dynamic, competitive environment.
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FOCUS
Strategic management,
international business, business 
policy.

USED IN
Strategy, international business,
and capstone courses at advanced 
undergraduate and graduate levels. 
Executive MBA programs and nd and s an
in-house corporate trainings.s.ngs.nings

PARTICIPANT TASKSSKSSKSASK
The task for the teams ims is to managgeganaggemanagto mis to ms is ams eamteae tehe tthe
a global technonology compaanynympaanycompcomgy cogy ologhnnolochnoechtectete 
through technonological and mararketketmaarketnd marand al anical ogicalogiolohnoolhnochnechtecteh t
evolution. LeLearners will dev p velopp opdev pvelopl devwill ds wilers wnersarneearnLeaLeL. n. on.ontioutio
and exececute strategies for eir r theeir or eirr thes for tgies ftegiesrategstratstre ste utecuteecuxecexeexeexed ed 
simulateated company operat in ating in g inating operattinopeny opany mpanompcomco cd ed tedatetelatulaulamumumsim
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Technology-based prod road duct road ct rodductproded pased basey-bagy-bogyolognolonohnochnechTecTecTeTeT
maps and global ma et and arketet and rkema tarketbal malobal globd glnd andanas ps apsapmapmamm
production strategies. A ange of A raange of A raes. angA raegies. AArategiestraten stron stion ctiouctducodurodproproprp
concepts from various variousvarious m afrom fromtspts eptscepnceoncconcococ
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economic, political, financial, 
human resources, accounting,
procurement, production, logistics,
research and innovation, and 
marketing.

KEY SUCCESS FACTORS
Success is measured anduccess is measure
compared by both operational and y pcompared by both operatiocompared by both operational and and
financial key indicators. Thencial key indicators. The finanncial key indicatfinanfinanciacial k  indicators. TheThe

ate indicator in the simulation ultimaate indicatomaate indicator in the simulultima lation
he return to the shareholders, is thehe return toe return to the shareholdis the holders,
ich consolidates all the key whicch consolidates all thewhic ll the key 

success factors into one suuccess factors insu into onee
measurable criterion that can be measurable criterion ion that can be
used to compare the performanceused to compare the pare the performamance
of each team.of each team.

EXPECTED OUTCOMEEXPECTED OUTCOD OUTCOME
Better understanding of the ding of the Better understanderstandinng of of the of thh
complexity of global businessof global bucomplexity oty of global bglobal businessal b ness
operations in a dynamic ns in aoperationss inions in a in a dynaminamic
competitive environment. mpetitive competitive petitive mpetitive titive environmeonment
Comprehension of each of the ComprehenComprehenCompreComprehension of eomprehe of each of h of the

anagement-related disciplines managanagemma agement-relatedmana elated discidisciplines 
and the financial implications of the aand theand the financial incial implicationcations of the f the
strategic and operational decisions. strategic and opend operational donal decisionssions
Invaluable experiences in Invaluable e experieperiences in

teamwork and problem solving.

ADAPTABILITY
The simulation offers powerful
user-level customizability and
modularity options that allow it to 
be adjusted for different target 
groups and experience levels. In 
addition, the system permits the he addition, the system permits the
instructors to create and modifyyodifyinstructors to create and modistructors to create and m
their own cases with personalized zed their own cases with personalizetheir own cases with personaith
market outlooks and storyline. mark e. mamarket outlooks and storyline. m outlooks and story

E LANGUAGESAVAILABLE LAAAA SAVAILABLE LA LANGUAGESLABLE L
, Hungarian, Italian,English, French, HEng an,taliangarian, ItalEnglish, FreE Hungarianh French

uese, Romanian, anian, PortuguesLithuan n, anian,RomaniaLithuan ese Romanian Portugue
Mandarin, Turkish, Russian, ndarinMandarRussia ManTurkish,ussian ki h

and SpanishChinese, aChine and SpanishChinese, a d S i h
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All Cesim Business Simulations are built on an easy to use, scalable and highly automated online 
platform that allows instructors to run their courses on a web browser from anywhere, anytime.

The Most Intuitive Business Simulations

When you would like to increase participant engagement and hands-on business learning in your course.

Business, Strategy and Management Simulations

When your course or training requires the setting of a particular industry.

Industry Specific Simulations

When you need a simulation tailored specifically to the needs of your course or training. 

Examples: Retail, Steel, Packaging, Real Estate Management, Public Broadcasting, and Contract Manufacturing.

Custom Business Simulations

Cesim Global Challenge has been designed to improve the understanding and knowledge 
of the complexity of global business operations in a dynamic, competitive environment.

Cesim SimFirm is a product based business simulation that integrates the functional areas 
of production, marketing and logistics. 

Cesim OnService is a service based business simulation that integrates the functional areas 
of HR management, capacity management, pricing and marketing. 

Cesim SimBrand develops the understanding and command of the whole marketing 
decision-making process.

Cesim Project has been designed to capture the essence of project management in a 
collaborative and competitive environment.

Cesim Hospitality is an interactive and fun learning environment that improves the 
participants' business competencies and employability.

Cesim Bank facilitates the understanding of the front and back office operations of a bank, 
and their interaction in a competitive environment.

Cesim SimPower is a browser-based power utility management simulation that combines 
the dynamics of power markets, production, and risk management.

Cesim Connect is a telecom operator simulation where teams manage mobile, broadband 
and entertainment services for residential customers and communications and IT services 
for corporate customers.
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